
With constrained budgets at all levels of government and the once-in-a-generation opportunity 
presented by the the Bipartisan Infrastructure Law (BIL), the ability to develop data-driven grant 
applications is an essential part of advancing agencies’ infrastructure programs.
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$175 Billion
Overall budget

Approximately $175 billion will be distributed through 
over 77 different competitive programs, each with 
its own evaluation factors, funding objectives, and 
application requirements. These funds are in addition 
to formula funds and grant programs created outside 
of the BIL.

Current state 

Many BIL programs are new, meaning that they cannot 
begin until the funding agency is able to develop 
and issue the guidance on how to apply and how the 
application will be evaluated — this implies a late 2022 or 
early 2023 start for some programs. At the other end of 
the spectrum, the funding is “available until expended.” 
In short, time is of the essence; to make the most of 
this opportunity, agencies need a strategy for how to 
approach the next five years and optimize their match 
funding and available resources. 

While the infrastructure law offers more discretionary 
opportunities than in the past, the excitement and 
promise of these opportunities will likely lead to 
oversubscribed programs, making them as or more 
competitive than in the past. 

Given this competitive landscape, AECOM can help 
you rapidly develop a strategy to pursue funding, 
understanding that it’s not enough to be “grant 

eligible” — you need to be “grant competitive.” We have 
developed tools that allow us to rapidly screen projects 
for how they align with these program goals, to allow 
agencies to quickly home in on your most promising 
projects:

	− Program checklists to develop an initial score and 
identify strengths and weaknesses.

	− A GIS tool that depicts disadvantaged communities 
at the sub-county (block and Census tract) level. 
The definition of “disadvantaged’ can be adjusted as 
needed, since this definition varies across funding 
programs. 

	− A tool to automate the initial matching between 
a project description and funding programs. Our 
tool quickly provides an initial list of possible grant 
opportunities. Equity and resilience are themes that 
run through most of the BIL funding programs.

	− NRI, an interactive mapping tool that depicts 
communities’ standardized risk data across 18 
national natural hazard datasets, and socioeconomic 
status. AECOM, as part of a joint venture, supported 
FEMA in creating the NRI tool. 

Both the application narrative and especially the benefit 
cost analysis rely on an extensive library of project 
information. One of the advantages our team offers is 
that our grants and economics staff are part of a larger 
engineering and planning staff, facilitating collaboration 
to “make the case” for funding your projects. 

Discretionary Grants (excluding CIG Grants) 

Port Infrastructure Development Grants (PIDG)

Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE, formerly known as 
BUILD and TIGER)

Infrastructure for Rebuilding America (INFRA)

Consolidated Rail Infrastructure and Safety 
Improvements Program (CRISI)

Nationally Significant Federal Lands and Tribal 
Projects Program (NSFLTP)

Accelerating Innovative Mobility (AIM)

Economic Development Administration Grants

State programs in California, Louisiana and Arizona

Through these programs 
alone, AECOM has helped 
clients win over $2.5B in 
grant  funding, advancing 

over $7B  in investment



Toni Horst, PhD
Dr. Horst leads AECOM’s National Infrastructure Economics 
Practice. For the past 25 years she has supported clients 
in the technical analysis and development of grant 
applications and implementation strategies, as well as grant 
administration and grant manual development.

Gavin Poindexter
Gavin’s background combines transit planning and grant 
writing experience. Gavin has led the development of multiple 
successful grants for commuter rail, buses, bus facilities, and 
Low Emissions or No Emissions grants. He has conducted 
work at each phase of the Federal Transit Administration’s 
(FTA) Capital Investment Grants (CIG) Program.

Carey Barr
Carey Barr is a Consulting Manager who uses her background 
in civil engineering and transportation planning to consult 
in the areas of economic and financial analysis as well as 
transportation project development. Her work focuses 
on the application of quantitative information to support 
transportation investment decisions. Her grants work 
to date has helped clients secure over $550 million in 
discretionary funding.

Lincoln James
Lincoln is a Senior Consulting Manager with AECOM’s 
National Infrastructure Economics Practice. The lead for the 
Practice’s Grant team, he specializes in the development and 
support of grant applications for public sector clients as well 
as grant administration for projects that have been awarded 
discretionary funding.

Who we are and history 
of success
− National team of specialists and funding subject

matter experts

− Focus on supporting clients in identifying, securing,
and administering discretionary funding

− Over $2.5B in discretionary funding secured

Our grant support services
− Funding strategy development and implementation

− Project positioning to enhance competitiveness

− Grant application development and delivery — grant
writing, supporting analytics, full turn-key

− Grant administration

− ARPA program management 

Value proposition
− Assist with development and implementation of 

funding/grants strategy for securing investment

− Project optimization — positioning of projects to
access multiple discretionary programs

− Projects get built quicker; benefits to public begin
accruing faster

− Best use of agency resources — return on
investment for grant support services is 
exponentially higher than any other
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Nicole Boothman-Shephard
Nicole is a national expert in federal policy, including US 
OMB’s 2 CFR Part 200 and securing federal funding for state 
and local governments. She has facilitated the award of $8B 
in federal funding for resilient rebuilding.

A closer look
We offer a full range of grant services — early strategies, application 
development, and post-award support




